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Empowering 
people from 
all walks of life, 
backgrounds, 
and ages to 
act and be 
difference 
makers in 
strengthening 
their 
communities.

This intergenerational experience for Missouri, 
Kansas, Iowa, and Nebraska citizens is part of 
the Healthy Communities movement led in the 
region by Heartland Foundation and its 
Healthy Communities Regional Investor Partners: 
Mosaic Life Care, Missouri Western State 
University, North Central Missouri College, 
Northwest Missouri State University, 
and SSM Health St. Francis.

think ahead
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What is a “healthy community?” 
The worldwide Healthy Communities movement adopted and 
promoted by Heartland Foundation in our region since 1994 
is all about creating places where:
     • Education is a priority,
     • Our children are nurtured,
     • Our homes and communities are peaceful, 
     • Individuals are valued for their unique abilities and 
        treasured as community contributors,
     • Business thrives,
     • Every individual’s health and well-being is a priority,
     • The arts are inspired,
     • Our environment is preserved, and 
     • Businesses, organizations, and people from all walks 
        of life work as partners to create a desired future for 
        those who live in our communities.

 What makes the Community Transformation Forum unique? 

Communities that exhibit success in creating sustainable 
healthy and thriving places to live, work, and play do so in the 
five major pillars listed above.
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Educational Attainment

Economic Vitality

Health Status

Quality of Life

Civic Empowerment

Providing opportunities for people to come together, learn from each other, and think ahead from a new and joined 
perspective is a key component of this experience….Individuals changed collectively, equals communities transformed. 
We understand and emphasize that every individual matters. We believe it is essential to recognize and respect each person 
for his or her unique talents, abilities, and perspectives. Emotional engagement, in both the facts that can be seen and the 
many diverse perspectives unseen that are a community’s reality today and potential for the future, is essential. 
Everyone’s experience in his or her community is different, and it takes everyone to make community work. We also value an 
exceptional-quality culture and pledge to foster the building of positive relationships among all community stakeholders. In 
addition, we bring the values of: volunteerism; transformational leadership; holistic, systems thinking; collaboration-based 
partnerships; creativity and innovation; measurable outcomes; recognition; and celebration.

TRADITIONAL MODEL OUR TRANSFORMATIONAL MODEL
Focus • Problem-Solving Model

• Focused on growth/prosperity or 
a single issue facing a community 
(e.g., Flint, MI water issue)

• Asset-Building Model
• Inspiring the building of healthy and thriving communities in 
the broadest of definitions, understanding the connectivity of 
all community ecosystems.

Purpose Create a common vision and set 
of actions to guide community and/or 
organizational planning into the future.

Create strong, vibrant and healthy communities that contribute 
to a broader regional compact or alliance for sustainability of 
education, social capital, quality of life, health and economic 
well being.

Context Community is defined by organizational, 
municipal, political or geographic 
boundaries.

Healthy regions thrive because of the health and well being 
of the individuals, communities and organizations within the 
broader boundaries of space or place.

Participation • Leader-led. 
• Leaders serving business, government, 
for-profit and/or nonprofit organiza-
tions that reside within the defined 
boundaries of their communities.

• Community-led and owned.
• Citizens of all ages and walks of life who have a stake in or 
care about the future of their region; broad-based represen-
tation from throughout a community or the region whether 
current, past (alums) or future (new businesses) residents.

Expected 
Outcomes

Multi-year strategic plan following a 
prescriptive format for goals, strategies 
and tactics.

• Sustainable non-prescriptive model chosen and owned 
by collaborative participants for making decisions as 
opportunities, resources, and circumstances evolve.  
• Community-driven goal-setting, action planning, and
progress-reporting.
• Local action with regional consideration and a global outlook.
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WHAT:
Heartland Foundation’s Community Transformation Forum is a process and framework
uniquely adapted to build more vibrant and thriving communities that act locally with 
regional consideration and have a global outlook. The Forum creates a neutral environment 
to strengthen, renew, and celebrate what’s right with communities while exploring 
opportunities to advance new ways of thinking about community, regional collaboration, 
global connectivity, and the future.

WHO:
People that care deeply about their community today and its future success gain the most 
from the Community Transformation Forum. This one-of-a kind experience is best positioned 
for communities that have some experience coming together and understand their assets, 
challenges, and opportunities. A core group of 10-12 people working as a leadership team 
who are committed to involving a much larger group representing all ages, backgrounds, 
and walks of life is required to apply. Following are examples of sectors to include:
     • Agriculture and Life Sciences  • Healthcare
     • Business and Industry  • Law Enforcement
     • Civic/Service Organizations  • Media
     • Community Action Groups  • Nonprofit Organizations
     • Educators (Specializing in all areas  • Retirees and Retirement Community
        from birth through retirement) • Social Service Agencies
     • Entrepreneurs   • Workforce and Labor Groups
     • Faith-based Organizations  • Youth
     • Government    And, anyone else who cares about the community.

WHERE:
In your community or county. Applications from the following counties 
are currently being accepted:
     Missouri:       Andrew, Atchison, Buchanan, Caldwell, Carroll, Clay, Clinton,  
                Daviess, DeKalb, Gentry, Grundy, Harrison, Holt, Linn, Livingston,   
                     Mercer, Nodaway, Platte, Putnam, Ray, Sullivan, Worth
     Kansas:          Atchison, Brown, Doniphan, Nemaha
     Nebraska:    Nemaha, Richardson
     Iowa:              Decatur, Fremont, Page, Ringgold, Taylor

WHEN:
The Community Transformation Forum is held in three, four-hour sessions within 90 days. 
The first two sessions are scheduled back-to-back at a time chosen by your Core Leadership 
Team in cooperation with the Forum Facilitation Team. The third gathering is held several 
weeks later. The time frame of each session is determined by your Core Leadership Team. 
The most important factor is finding a time that has the best chance of including as many 
representatives of your community’s population as possible.

HOW TO APPLY:
Communities interested in applying to hold a Community Transformation Forum are asked 
to complete a Readiness Assessment and Application. The resources needed by the 
community as well as the services provided by Heartland Foundation are outlined in the 
application. Information and applications can be downloaded at:
www.heartlandfoundation.org.

________________________ 

The Think Ahead 
philosophy is at 

the core of Heartland 
Foundation’s 

Healthy Communities 
process. 

It is a learning 
philosophy that 

embraces 
imagination, discovery, 

vision, preparation, 
action and celebration. 

“The traditional path 
to planning is safer 

because it is known and 
expected. Whereas, 
in the Think Ahead 

philosophy, the work 
engages people in a 

much more innovative 
pursuit and challenge. 
We don’t know what ‘it’ 
is going to be. We have 
an idea and know the 
challenges, yet don’t 
know exactly what it 
is going to look like 

in the end. It will take 
on its own form as the 

content is revealed. It is 
the total unknown that 

makes it worth the 
pursuit and also makes 

it a little scary.” 

(Sabbert, J.K., Come Together, 
Think Ahead! Inspiring People, 

Organizations and Communities 
to Thrive, Heartland Foundation, 

2015; page 27)

    Do you care about the health, vitality, 
  and future of your community?

Community 
 Transformation
             Forum
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Serving as a catalyst, convener, innovator and connector, Heartland Foundation is a 501(c)3 public charity dedicated 
to championing education and empowering people—youth and adults—to build healthy and thriving communities. 

Founded 1982 and leading the region’s Healthy Communities movement since 1994.
____________________________________________________________________

518 S. 6th Street | St. Joseph, MO 64501-9820 | p 816.271.7200 | tf 1.800.447.1083 |  f 816.271.7269
info@heartlandfoundation.org | facebook.com/HeartlandFoundation | heartlandfoundation.org

Community Transformation Forum Readiness Checklist

think ahead

Please be prepared to provide the following information in narrative form 
and submit it along with a complete application that can be downloaded at:
www.heartlandfoundation.org/what-we-do/events-forums/community-transformation-forum

SETTING THE STAGE
m Do you have a Community Transformation Forum Core Leadership Team in place and ready to go? 
        A Core Leadership Team consists of the following:
             • Co-Chairs
             • Diverse group of 10-12 individuals with leadership skills and a willingness to work as a team representing 
 all sectors and age groups. (Names, contact information, affiliations, and signatures of those who have agreed to 
 serve on the Core Leadership Team, should your team be selected to participate, are required on the application.)
             • Willingness to invite and engage the broader community of diverse stakeholders in the process
      (i.e., include individuals from all walks of life, backgrounds, and ages)?
m Are all members of the Core Leadership Team ready to make a commitment, short- and long-term? 
 (Responsibilities are listed in detail on the application.)
m What are the assets and strengths of your community?
m What are the challenges and/or opportunities that you face? Any roadblocks or resistors that are of concern?
m Why do you believe a community-wide planning process is important for your community?
m What are your expectations for success in going through such a process?
m What is the geographic area that will be represented (i.e. city limits, school district, county)?

PAST SUCCESSES
m What are the community’s most recent successes? Who was at the table, and what were the results? 
m Have other community-wide planning efforts involving citizens been implemented in the last three to five years? 
       If so, how would you describe the degree of success? List the outcomes achieved and challenges faced. 

RESOURCES THE COMMUNITY AGREES TO PROVIDE
m Gathering space for planning meetings of the Core Leadership Team with the Forum Facilitation Team.
m Gathering space in community for approximately 45-65 people (depending on community size) with space for 
        tables and chairs and with strong Wi-Fi access. (Accessible and ADA-compliant facility required.)
m Food and beverage for the three Community Transformation Forum sessions.
m Financial support in the amount of $11,250.00 to cover the direct cost of your Forum. 
       (Options for customized follow-up and ongoing facilitation and mentorship are outlined in the acceptance agreement.)
m Sign a “Letter of Agreement” with Heartland Foundation, hold your Community Transformation Forum within 
        one year of notification of selection, and report outcomes for up to three years following experience.  
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      APPLICATION

EVALUATION AND AWARD PROCESS
Heartland Foundation’s Healthy Communities Regional Investor Partners will select up to five communities annually to participate 
in a Community Transformation Forum. Awards will be based on several factors including readiness and resource availability. 
Applicants will be notified within 30 days of Heartland Foundation’s receipt of this completed application.

NAME OF APPLICANT COMMUNITY
______________________________________________   __________________________________   ____________
Community              County        State

School District(s) within Community___________________________________________________________________

Local Media Covering Community____________________________________________________________________

KEY CONTACT PERSON AND CO-CHAIR OF CORE LEADERSHIP TEAM
Last Name______________________________________ First Name_______________________________________

Primary Email Address_____________________________________________________________________________

Primary Phone ______-______-__________ O.K. to Text?  m Yes  m No

Affiliation(s)within Community_______________________________________________________________________

Home Mailing Address ____________________________________________________________________________

City______________________________________________________________State_______Zip________________ 

Work Mailing Address ____________________________________________________________________________

City______________________________________________________________State_______Zip________________

Signature _________________________________________________________ 

APPLICATION NARRATIVE SHOULD INCLUDE THE FOLLOWING: 
(Please limit narrative to 250 words or less for each question. Entries may be submitted on additional pages.)

1.   What are the assets and strengths of your community?

2.   What are the challenges and/or opportunities that you face? Any roadblocks or resistors that are of concern?

3.   Why do you believe a community-wide planning process is important for your community?

4.   What are your expectations for success in going through such a process?

5.   What is the geographic area that will be represented (i.e. city limits, school district, county)?

6.   What are the community’s most recent successes? Who was at the table, and what were the results? 

7.   Have other community-wide planning efforts involving citizens been implemented in the 
 last three to five years? If so, how would you describe the degree of success? List the outcomes 
 achieved and challenges faced. 

  Date Form and Narrative
   Received:        _____/_____/_____

   Date Deposit 
   Received:        _____/_____/_____

   Total 
   Amount Due: $________________

think ahead
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HEARTLAND FOUNDATION’S COMMITMENT
l   Provide a proven process that works for community transformation and revitalization action planning that has evolved 
        over two+ decades. 
l   Provide a committed and experienced Forum Facilitation Team of professional facilitators, Heartland Foundation Servant   
        Leadership Team members, and regional volunteers to guide your community through the three Forum sessions. 
l   Provide planning framework, templates, collaterals, media releases, collaboration tools, and celebration materials
        needed for the three Forum sessions.
l   Provide, at an additional charge, opportunites for further customized experiences, follow-up, and ongoing facilitation
        and mentorship for your Core Leadership Team.

COMMUNITY COMMITMENT
Please indicate by checking the circles below that your Core Leadership Team agrees to the following:

Is the Core Leadership Team, in partnership with local citizens, committed to moving the communities’ priorities 
forward upon completion of your Community Transformation Forum?                                 m Yes  m Maybe   m No

Is the Core Leadership Team willing to ensure long-term sustainability of Community Transformation Forum 
outcomes by welcoming/training new community members?                       m Yes  m Maybe   m No

APPLICATION SUBMISSION  
Please submit completed application including the following list of Core Leadership Team members and narrative answers 
to the questions listed on the first page of this application by emailing or mailing to:

 MAIL    Heartland Foundation            
   Attn: Community Transformation Forum       
   518 S. 6th Street, St. Joseph, MO 64501  
 EMAIL    info@heartlandfoundation.org
 FAX        816-271-7269
 CALL      816-271-7200 or 1-800-447-1083

m Provide co-chairs and a 10-12 person Core Leadership 
        Team with names, contact information, affiliations, and     
        signatures provided in this application. 
m Provide gathering space for up to three planning 
        meetings of the Core Leadership Team with the 
        Community Transformation Forum Facilitation Team.
m Compile an invitation list of approximately 300 names 
        with contact information (mailing addresses and/or 
        emails) of diverse community members. (Please refer to 
        the information brochure for a list of sectors to include.)
m Send invitations to the list and follow-up as necessary 
        to obtain commitments to participate. (Ensure that a 
        maximum number of community members attend all 
        three sessions.)
m Provide gathering space in community for approximately 
        45-65 people (depending on community size) 
        with space for tables and chairs according to Heartland 
        Foundation’s recommended floor plan. (Accessible and 
        ADA-compliant facility required. If choosing to use the 
        emPowerU® Campus, an additional rental fee may be 
        charged.)

m Ensure gathering spaces have strong Wi-Fi access free of 
        charge to all participants.
m Set-up and tear-down facility according to agreed upon 
        floor plan. (Disregard if renting emPowerU.)
m Provide food and beverage for the three Forum sessions.
m Prepare participant name tags for all three sessions.
m Provide financial support in the amount of $11,250.00 
        to cover the direct cost of your Forum.
        (Options for customized follow-up and ongoing 
        facilitation and mentorship are outlined in the acceptance 
        agreement.)
m Sign a “Letter of Agreement” with Heartland Foundation 
        and hold your Forum within one year of acceptance.
m Coordinate “community champions” and teams for each 
        priority action/role as required by collaborative action 
        plan created through your Forum experience.
m Report outcomes and updated measurable data for 
        at least three years following your Forum to Heartland 
        Foundation.  
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CORE LEADERSHIP TEAM
Please provide contact information for at least 10-12 individuals  (in addition to the Key Contact person listed on Page 1)
with leadership skills and a willingness to work as a team representing and inviting all sectors and age groups. Their signature 
indicates agreement to serve upon acceptance of this application.

1 (Co-Chair)
Last Name___________________________________ First Name_______________________________________

Primary Email Address_____________________________________________________________________________

Primary Phone ______-______-__________ O.K. to Text?  m Yes  m No

Affiliation(s)within Community_______________________________________________________________________

Primary Mailing Address __________________________________________________________________________

City____________________________________________State_______Zip________________ 

Signature _________________________________________________________ 

2 Last Name___________________________________ First Name_______________________________________

Primary Email Address_____________________________________________________________________________

Primary Phone ______-______-__________ O.K. to Text?  m Yes  m No

Affiliation(s)within Community_______________________________________________________________________

Primary Mailing Address __________________________________________________________________________

City____________________________________________State_______Zip________________ 

Signature _________________________________________________________ 

3 Last Name___________________________________ First Name_______________________________________

Primary Email Address_____________________________________________________________________________

Primary Phone ______-______-__________ O.K. to Text?  m Yes  m No

Affiliation(s)within Community_______________________________________________________________________

Primary Mailing Address __________________________________________________________________________

City____________________________________________State_______Zip________________ 

Signature _________________________________________________________ 

4 Last Name___________________________________ First Name_______________________________________

Primary Email Address_____________________________________________________________________________

Primary Phone ______-______-__________ O.K. to Text?  m Yes  m No

Affiliation(s)within Community_____________________________________________________

Primary Mailing Address ________________________________________________________

City____________________________________________State_______Zip________________ 

Signature _________________________________________________________ 
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CORE LEADERSHIP TEAM, continued

5 Last Name___________________________________ First Name_______________________________________

Primary Email Address_____________________________________________________________________________

Primary Phone ______-______-__________ O.K. to Text?  m Yes  m No

Affiliation(s)within Community_______________________________________________________________________

Primary Mailing Address __________________________________________________________________________

City____________________________________________State_______Zip________________ 

Signature _________________________________________________________ 

6 Last Name___________________________________ First Name_______________________________________

Primary Email Address_____________________________________________________________________________

Primary Phone ______-______-__________ O.K. to Text?  m Yes  m No

Affiliation(s)within Community_______________________________________________________________________

Primary Mailing Address __________________________________________________________________________

City____________________________________________State_______Zip________________ 

Signature _________________________________________________________ 

7 Last Name___________________________________ First Name_______________________________________

Primary Email Address_____________________________________________________________________________

Primary Phone ______-______-__________ O.K. to Text?  m Yes  m No

Affiliation(s)within Community_______________________________________________________________________

Primary Mailing Address __________________________________________________________________________

City____________________________________________State_______Zip________________ 

Signature _________________________________________________________ 

8 Last Name___________________________________ First Name_______________________________________

Primary Email Address_____________________________________________________________________________

Primary Phone ______-______-__________ O.K. to Text?  m Yes  m No

Affiliation(s)within Community_______________________________________________________________________

Primary Mailing Address __________________________________________________________________________

City____________________________________________State_______Zip________________ 

Signature _________________________________________________________ 
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CORE LEADERSHIP TEAM, continued

9 Last Name___________________________________ First Name_______________________________________

Primary Email Address_____________________________________________________________________________

Primary Phone ______-______-__________ O.K. to Text?  m Yes  m No

Affiliation(s)within Community_______________________________________________________________________

Primary Mailing Address __________________________________________________________________________

City____________________________________________State_______Zip________________ 

Signature _________________________________________________________ 

10 Last Name__________________________________ First Name_______________________________________

Primary Email Address_____________________________________________________________________________

Primary Phone ______-______-__________ O.K. to Text?  m Yes  m No

Affiliation(s)within Community_______________________________________________________________________

Primary Mailing Address __________________________________________________________________________

City____________________________________________State_______Zip________________ 

Signature _________________________________________________________ 

11 Last Name__________________________________ First Name_______________________________________

Primary Email Address_____________________________________________________________________________

Primary Phone ______-______-__________ O.K. to Text?  m Yes  m No

Affiliation(s)within Community_______________________________________________________________________

Primary Mailing Address __________________________________________________________________________

City____________________________________________State_______Zip________________ 

Signature _________________________________________________________ 

12 Last Name__________________________________ First Name_______________________________________

Primary Email Address_____________________________________________________________________________

Primary Phone ______-______-__________ O.K. to Text?  m Yes  m No

Affiliation(s)within Community_______________________________________________________________________

Primary Mailing Address __________________________________________________________________________

City____________________________________________State_______Zip________________ 

Signature _________________________________________________________ 


